
1.  Our Basic Philosophy on Human Resources Development 
and Basic Policies for the Present Fiscal Year

Our basic philosophy is to train workers who "learn on their 
own, think on their own and act on their own." We aim to 
develop individuals who are always eager to explore and 
learn, enjoy overcoming challenges, and continue to evolve 
every day, in keeping with the principle, "We enjoy continuous 
growth," as set out in the HiKE-Jin Credo, which outlines the 
behaviors and attitudes expected of all employees. 
With regard to human resources development, we have 

defined the following four basic policies for this fiscal year.

Ⅰ. Training workers able to create new business
Ⅱ. Training workers with the ability to perform
Ⅲ. Training workers able to vitalize the organization
Ⅳ. Training workers able to conduct basic tasks in a secure manner

I was working on loan at Hitachi Kokusai Electric for one 
year to September 2016. I was engaged in evaluation and 
improvement work to satisfy customer needs. It was a good 
experience for me to implement improvement activities by 
directly using state-of-the-art measurement and analysis 
equipment during the evaluation process. 
To solve various problems, I often discussed issues face-to-

face with people in the relevant departments and worked 
collaboratively with them. Through these opportunities, 
I was able to build personal connections with people in 
various departments. 

By  apply ing  the knowledge and 
experiences gained in Japan to my 
future work, I will strive hard to become 
an engineer who is trusted by customers 
for his strong engineering skills.

M. K. Bu 
Mass Production Process Team
Kook Je Electric Korea Co., Ltd.

Trying out rice-cake pounding at an international 
exchange event held at the Toyama Technology 
& Manufacturing Center (December 26, 2015)

Measures to Develop Workers  
Who Practice the HiKE-Jin Credo

With the aim of raising the motivation of female employees 
toward career development, the Company has been holding 
a two-day career seminar for female career-track employees. 
We created a three-year plan from fiscal 2014 to provide all 
female career-track employees with the opportunity to attend 
the seminar.
The seminar includes a lecture by an invited guest speaker 

on the environment surrounding working women, a panel 
discussion hosted by female managers at the Company, and 
group discussions to provide participants with the opportunity 
to think about their career development and medium- to long-
term career path.
As part of our efforts to support the career advancement 

of women, we also dispatch female employees to various 
seminars organized by Hitachi, Ltd., such as the "Women 
Leaders' Meeting" for female employees at the senior manager 
level and above working at Hitachi Group companies, "Pre-
Maternity Leave and Return-to-Work Support Seminars" for 
employees balancing work and child care and their supervisors, 
and the "Career Seminar for Young Women" for female career-
track employees in their third or fourth year at the company.

overseas employees improve their skills through on-the-job 
training, acquire knowledge on new equipment and cutting-
edge technologies, and develop personal relationships with 
Japanese employees in related departments that they can 
make use of after returning to their own countries.  
This program has helped develop employees who can 

contribute to expanding global business operations, 
including those of Group companies in and outside Japan. 
Furthermore, by providing opportunities for people with 
diverse backgrounds to mix and work together, this program 
has contributed to fostering diversity awareness among 
Japanese employees.

Efforts to Promote Female 
Empowerment in the Workplace

2.  Training of Global Human Resources
With the aim of developing people who can contribute to 

expanding global business, we have continued to implement 
the following training programs.
(1) Training young employees to cultivate a global mindset

In order to foster a global mindset among new employees, 
we provide various types of training in our introductory 
training for new employees, including English speech 
contests, sessions for learning about different cultures, 
TOEIC® tests, and support for personal development. 
  For employees who have been with us for five years or 

less, we set target scores for TOEIC® and provide support to 
help them achieve their target scores in the form of seminars 
on how to study English and English learning tools such 
as correspondence and e-learning courses. We also place 
emphasis on improving employees' practical speaking skills, 
and we encourage those who get a high TOEIC® score to 
take speaking tests.
Note :  TOEIC® is a registered trademark of Educational Testing Service (ETS).

(2) Overseas dispatch program for young employees
We are developing global personnel by utilizing the overseas 

dispatch program of Hitachi, Ltd., mostly targeting young 
employees. Under the program, employees are sent overseas 
for training for a short period of one to three months. The 
program includes study at overseas language schools, the 
opportunity to work in local firms, and volunteer activities at 
educational facilities. In the six years from 2011, our Group 
dispatched a total of around 70 employees. It is our hope 
that these employees will invigorate our organization by 
helping to bring a global mindset to their workplaces.

(3)  Human resource development support for overseas 
Group companies

With the aim of training local employees of overseas Group 
companies, we implement a human resource development 
support program under which employees selected from 
overseas Group companies are invited to Japan to work in the 
Semiconductor Process Engineering Business Unit for one year 
as on-loan employees (for six months in the case of interns).
In fiscal 2016, three on-loan employees and three interns 

were invited to participate. This program aims to help 
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I have a disability in my leg. I therefore chose a clerical 
position because it involves little physical activity. 
The reason I decided to join the company is because I 

thought I would be able to realize my desire to be of service 
to others and to grow professionally and personally through 
my work, because the scope of accounting work is very wide. 
Since I joined the company, I have been performing tasks 

related to travel expenses (checking, processing, etc.) 
incurred by employees taking business trips abroad and 
those transferred overseas. Thanks to the guidance of 
experienced colleagues in the workplace, little by little I 
have become able to do more things. It has been a year 
since I joined the company. I have become able to perform 
my assigned tasks independently, and I feel I am growing. 
I still have many problems, but by solving 
these problems one by one, I hope to 
become an accounting clerk who is trusted 
by my colleagues.

Haruna Kobayashi
Business Service Department  

Kokusai Electric Techno Service Co., Ltd.

"Allowance for Balancing Child Care and Work" Program
As part of efforts to create an environment where employees 

rearing children can continue to make a full contribution at 
work, we introduced the "Allowance for Balancing Child Care 
and Work" program on April 1, 2017. This program provides 
employees who are raising a preschool-aged child or children, 
whether in a dual-income household or as a single parent, 
with financial assistance to cover child-rearing expenses, such 
as preschool fees and babysitting costs.

As a joint labor-management initiative to promote no-
overtime days, we designate the second Wednesday of each 
month as "Leave Early Day" (day on which employees are 
encouraged to leave work on time). We also designate the 

Based on the Revised Act on the Promotion of the 
Employment of Disabled Persons, which took into effect in 
April 2016, we have established a system for supporting both 
employees with disabilities and their workplaces, setting up a 
consultation counter at each business site in order to respond 
appropriately to their needs and concerns.
Each consultation counter responds to both inquiries from 

employees with disabilities and inquiries from workplaces 
regarding issues associated with the employment of persons 
with disabilities. The consultation counter also provides 
advice and assistance to workplaces regarding reasonable 
accommodations.

■ Consultation counters for persons with disabilities

We promote the employment of people with disabilities and 
the reemployment of older employees.
We have adopted a reemployment system for older workers 

that allows employees who have reached retirement age 
to extend their employment to age 65. Many employees 
choose to utilize this system, which enables them to pass on 
their long-accumulated experience and professional skills to 
younger workers. 
To promote the employment of people with disabilities, we 

operate an internship program for disabled job candidates 
that allows the Company to assess the intern's work skills and 
abilities while giving the intern the chance to try out the working 
environment, etc. We hire interns for more permanent roles after 
the internship is complete. As of March 1, 2017, we satisfied the 
mandated employment quota (2.0%). The employment ratio has 
been calculated on a Group-wide basis according to methods 
prescribed in the relevant laws since 2016.
We will promote our Group-wide drive to further increase 

employment opportunities and hire more people with disabilities.

Workplace Diversity

third Sunday of each month as "Third Sunday Contribution 
Day" (day on which work is prohibited in principle) to 
encourage employees to spend time with their families, 
participate in local contribution activities, or engage in self-
development activities.

Work-life Balance

■ Systems for supporting child care and nursing care

Support for Balancing Work and Family Life
Recognizing the importance of achieving a good balance 

between "a sound and comfortable life" and "rewarding and 
fulfilling work," we have been working to develop and enrich 
programs that help workers realize a good balance between 
work and family responsibilities such as child rearing and 
nursing care.

(Underlining indicates contents of a system or a system itself that exceeds the 
legal obligations.)

■  The number of employees who took childcare leave and those 
who used the reduced-hours work system* (the Company only)

■  Designation of No-Overtime Days and No-Working-on-Day-Off Days

*  Employees who used the reduced-hours work system : Those working 
shorter hours than normal in order to fulfill parental, nursing care or 
similar responsibilities

VOICE

Pregnancy

Childbirth

Childcare
leave

Return to
work

Maternity leave
(8 weeks before and 
after childbirth)

Paternity leave
(5 days in total)

Nursing
care leave

Return to
work

≪Nursing Care Support System≫
Available to 

male employees
Available to 

female employees

≪Childcare Support System≫ 

Nursing care leave 
(1 year in total; can 
be taken 
separately.)

Reduced hours work
Sick/injured child 
care leave
Family care leave
Annual nursing care 
leave
Paid half-day leave

Childcare leave
(Up to a total of three years; available until the 
child finishes the first grade of elementary school)

Leave for seeing a doctor
Leave due to pregnancy-
related disorders
Reduced-hours work system 
for reducing commuting stress

Reduced hours
(The employee can optionally choose their work hours: 
4, 5, 6, 6.5 or 7 hours a day until the child graduates 
from elementary school)
Flextime system (until the child graduates from 
elementary school)
Sick/injured child care leave, Family care leave
Paid half-day leave (not limited)
Leave to accompany spouse on overseas posting
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The Company has concluded an agreement with the Hitachi 
Kokusai Electric Group Labor Union, under which labor-
management conferences are held regularly to discuss 
labor conditions and personnel systems. Through these 
conferences, labor and management work together to 
establish disciplinary rules for the workplace and maintain 
and improve the workplace environment.
In the labor agreement, it is specified that the Company and 

union hold such labor-management conferences regularly to 
facilitate two-way communication, ensure smooth business 
operations and growth, and improve the working conditions 
of employees. In this way, labor and management exchange 
constructive opinions regarding various issues such as 
management policies and business operations, thereby 
establishing healthy and stable relations between workers 
and management.

■ Makeup of personnel (the Company)

■ Number of labor union members (the Group in Japan)

■ Percentage of personnel by business segment (the Group)

■ Percentage of personnel by region (the Group)

■  Video and 
Communication 
Solutions

■  Thin Film 
Process 
Solutions

■  Other
■  Corporate

■ Japan
■ Asia
■ North America
■ Latin America
■ Europe, other

Dialogue with the Union

Makeup of Personnel (as of March 31, 2017)

In fiscal 2016, the Company and its Group companies in 
Japan conducted the following health and safety activities.
1.  Safety Activities, to Prevent Rule Breaches and 

Eliminate Peer Accidents
Despite vigorous efforts to eliminate lost time working 

accidents, such accidents did occur at some sites. We have 
continued our efforts to review safety standards and work 
procedures and to strengthen safety education.
2.  Health Activities, to Promote Preventive 

Management of both Physical and Mental Health
In addition to the existing mental health training, we 

formulated a health promotion plan known as "(HiKE) Health 
Promotion Activities 2018" to manage employees' physical 
health. In accordance with the plan, we will carry out activities 
in a systematic way to promote the health of employees and 
increase their health awareness.
3.  Traffic Safety Activities, to Eradicate Traffic 

Accidents Resulting in Injury to Others
We instituted the Hitachi Kokusai Electric Group Safe Driving 

Month, during which we conducted various activities to 
eradicate traffic accidents resulting in injuries suffered by 
other parties, resulting in a 29% decrease compared to the 
previous year.
In recognition of its continuous implementation of the 

abovementioned activities, the Head Office received the 
"2016 Tokyo Labor Bureau Director's Encouragement Award 
for Safety and Health (Health Promotion)" in July. Following 
the receipt of this award, our 
Company's health nurse made a 
presentation titled, "About Mental 
Health Promotion Measures—
From the  s t andpo in t  o f  an 
occupational health nurse" at the 
Occupational Safety and Health 
Forum in Tokyo, organized by the 
Tokyo Labor Bureau.

Video and 
Communication 
Solutions

60.4％

Thin Film 
Process 
Solutions

33.0％

Corporate2.9％
Other3.7％

4,962

Consolidated 
number of 
employees

Japan
79.1％

Asia
11.1％

Europe, other
2.6％

Latin America3.9％
North America
3.2％

4,962

Consolidated 
number of 
employees

Male Female Total
Number of employees 2,234  222 2,456 
Number of managers   511    9   520
Number of senior 
managers and above   200    2   202

Directors/Executive 
Officers    13    0    13

Average age    44.4   42.0    44.2
Average years of service    19.9   17.4    19.7
Number of employees 
leaving the company    69   12    81

Name of labor union Number of members
Hitachi Kokusai Electric Group Labor Union 2,729 

Our Group holds a Group-wide simultaneous disaster 
simulation drill once a year. In fiscal 2016, the Head Office and 
the Toyama Technology & Manufacturing Center implemented 
the following disaster-prevention activities. 
(1)The Head Office was relocated to its current location in 

October. To ensure that the new Head Office can function 
effectively in the event of a disaster, an evacuation drill was 
conducted in November, with the participation of all employees 
working at the Head Office. In the drill, participants exited the 
building using the designated evacuation route for use during 
a disaster. The evacuation drill has increased the awareness of 
each and every employee toward disaster preparedness.

(2)The new production facility 
(whose construction was started 
in fiscal 2015 and completed in 
December 2016) at the Toyama 
Technology & Manufacturing 
Center commenced operation 
in January 2017. During the 
period between the completion 

Health and Safety

Anti-disaster Measures

A presentation 
Photo provided by the Tokyo 
Labor Bureau of the Ministry of 
Health, Labour and Welfare

Evacuation drill

of construction and commencement of operation, the Center 
conducted a risk assessment to identify all safety and disaster 
risks and made necessary revisions to manuals, etc.
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